


A Letter from the President

Kathy Lehnhardt,
|IZE President

IZE Conferences bring
conservation educators
from around the world
together to discover new
and innovative technigues
for teaching about the
natural world. This sharing,
laughing, and learning are
what | value most about
our professional
association. | miss this

Membership

exchange and networking
during our non-conference
year, like 2011, and wonder
how our IZE membership
can continue to be engaged
during these times. 1ZE
communicates broadly with
their members. The
quarterly IZE Newsletter
informs members about
resources and upcoming
events. The annual IZE
Journal is our primary
professional publication
that highlights exceptional
educational endeavors in
both zoos and aquariums.
And finally, the IZE
website continues as a
centralized collection of
educational materials and
resources to help educators

maximize their potential.
But these are really one-
way conversations.

I wonder if zoo and
aquarium educators would
communicate back to us by
sending their best materials
to share on the IZE
website, creating a two-way
communication and
exchange process. This
global clearinghouse could
be an amazing resource for
conservation educators and
a way to e-network via
lesson plans and materials.
I hope we can begin this
exchange to enhance our
networking potential.
Please send your excellent
materials to:
IZE.CentralOffice@izea.net.

IZE initiated a new membership campaign during the first part of 2010. All members
from 2010 received a renewal email letter in December, a second call for renewal in
January and a third email, in a new format using an embedded image, in February. With
this new approach we were able to increase our membership by over 200%. At the end
of December 2011, IZE had 232 members.
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During the 2010 IZE
Conference, educators
had the chance to network
and share ideas. We look
forward to more
networking at the 2012
conference!
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"If you want one year
of prosperity, plant
corn.

If you want ten years
of prosperity, plant
trees.

If you want one
hundred years of
prosperity, educate

people.”

-Chinese proverb

1ZE Partners with 1515

=

1ZE worked with ISIS to obtain a SharePoint site to use as an archive for all our important
documents. This offers a consistent way to bring new board members up to speed and
provides them with the resources they need to do their job. It also provides a historical

legacy of our Association which turns 40 years old in 2012.

1ZE Journal 2011

Our primary publication, the I1ZE Journal
continues to be the key benefit to our
professional membership. This year we
welcomed Loran Wlodarski from SeaWorld,
Orlando, as our new IZE Journal Editor. Much
credit goes to Loran for a great product. Loran
printed and mailed the Journal from Orlando in
mid-November and all had received their Journals
by the end of December. This was rather
remarkable considering we mail to members all
around the world.

1ZE on Facebook

IZE created a new Facebook page with the goal being to drive more traffic to
the 1ZE website and to communicate with our IZE members. After 3 months

it’s still too soon to tell, but we will continue assessing the effectiveness of this

social media tool.

ISIS

IZE Website — The Global Resource for Conservation Educators

The IZE Website continues to be a
tremendous resource for conservation
educators worldwide. Our members access a
variety of lesson plans, in-situ wildlife
conservation materials, training materials and
special event ideas from around the world.

New resources posted in 2011:

= |ZE Research Project Guidelines under
Resource tab.

=  The Disneynature African Cats Educators
Guide under Educational Materials.

UN’s International Year of the Forest
lesson plans, activities and conservation
actions. These pages were in the top 5
most visited on the website.

Regional Representative’s updates:
PAAZAB 2011 Conference Summary
“ceenario” newsletters from the Centre
for Environmental Education in India.
Updated IZE membership list

Frog and Rhino lesson plans from the
Johannesburg Zoo

Two important resources
were posted on the website:
Disney’s Interpretation
Course Manual and AZA’s
Conservation Education
Course Manual.

Website Statistics

In 2011, the site had 153,917
session, with a daily average of
422. There were a total of 639,485
page views, with a daily average of
1,752.



Page 4 IZE ANNUAL REPORT 2011

IZE Board Projects in 2011

This year the 1ZE Board worked together to develop current, relevant, on-line conservation
materials for our members. The first project showcases forest ecosystems around the world in
support of the UN’s celebration of forests, and the second, features the critical topic of climate
change. These excellent additions add to the breadth of our member resources and keep them
current on critical threats and positive actions to take for wildlife.

UN International Year of the Forest Celebration and Resources

In the first half of the year, IZE Board members joined together to celebrate the UN’s International
Year of the Forest by creating an online resource of forest lesson plans and conservation actions. A
variety of forest ecosystems including bamboo forests of China, rainforests of Colombia and
Uganda, and mangrove forests of the U.S., form the foundation of lesson plans from each of these
regions. Conservation educators find content, activities and worksheets to use at their own facilities.

=

"We do not inherit
the earth from
our ancestors; we
borrow it from

our children. ™

-Chief Seattle

Who Calls the Forest Home?

MatcCh each animal to where it is found in the forest.

-

Care for forests near your home by planting native trees, partiCipating in
4 forest Clean up, or Choosing Forest Friendly products.
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Climate Change

In the second half of the year, the
IZE Board created a resource on
climate change. As educators, we
may not be experts on the science
of climate change, but our
expertise does include identifying
the critical conservation actions
that people can take to alleviate its
effects. Working with our 6
international regions, the Board
compiled a list of actions that
reduce our carbon footprint and,
ultimately, may save biodiversity
and planet Earth. A large red
button appears on the page as a
way for members to contact the
UN Secretary General, asking for a
reduction in global coal burning
which has the largest negative
impact on climate change
conditions. As a resource on the
topic of climate change, the report
entitled “A Summary of the
Science” by the Royal Society
appears as a PDF to provide
educators with a user-friendly
discussion of the topic.

HOW CAN WE HELP?

ACTIONS TO PROTECT BIODIVERSITY BY COMBATING CLIMATE CHANGE
WE CAN EACH TAKE POSITIVE STEPS TO DECREASE OUR CARBON FOOTPRINT. OUR EFFORTS TO
PROTECT FORESTS AND OCEANS, DECREASE OUR FUEL EMISSIONS AND RELIANCE ON COAL BURNING
FOR ELECTRICITY PRODUCTION CAN MAKE A POSITIVE CHANGE FOR BIODIVERSITY AND ECOSYSTEMS.

Use
Reduce, reuse, and
Write a letter tothe | recycle toconserve  Protact oceans and Boccepnrpocs
S s (CFLs). One CFL

UN Secretary energy and reduce marine wildlife by e T
General to request pollution from reducing fuel o oarbo ‘::‘.
the reduction of coal "Nmﬂ;““m“:""- emissions by (COx) each year. COx

burning. manufacturing, less. ” X
> disposal. - contributes to
climate change.

Turn your car off Recycle and compost

Instead of idling. Buy sustainable household waste.
Each gallon of gas wood, Lo ensure Landfills are one of
releases 20 pounds the replanting of the biggest

of COy Into the foresta. contributors of CO,

atmosphere. to the atmosphere
Use less hot water. Donate time or money

Taking shorter Learn more about to conservation
showers and doing endangered organizations, n:; down ':::;M

laundry on the species. The more eopecially those This can save up to

“cold” setting we know, the better working to protect 2,000 pounds of

saves energy and alde we are to wildlife affected by .CO. poryode

reduces your conserve them climate change or
energy bill forests.

When planninga When choosing
famity vacation, look  Smaller famifies have plants, choose
for hotels that are a smaller demand on plants that

park of the gresn  resources, Consider sequester higher
lodging group. a group this when planning levels of carbon and
committed toless your family, natives which
water and anengy use. gl ah require less water

Create a backyard or Unplug TV,
Repacoyourcar | L CTUND | rof-tophabitat for cncitere
w::: :gw 7 Plastic bags canend | Miarating specios. Net appliances, and
o up In waterways, only will you provide a chargers, when not in
midel, which harming wildiife, and | Veautiful home for use. Even when thay
requires lese require oil for wildiife, but the plants - are off and plugged in,
gesoline. production. ""::7"“" €0, from they use some energy.
atmosphere.
Purchase or produce —
green power such s Reduce the amount
solor or wind. You can Purchase carbon Look for ENERGY of meat you eat.
install solar panels offeete to balance STAR or energy Cows sraons of the
on your home or CO; emissions efficient appllances lsrgest producers
purchase green when flying, and technalogy. of greenhouse
power through your ganes
electric company. - )
To improve fued economy, Learn how your Vioit the local

Plant trees. You  deive smoothly. avolding | ,0rgy is produced. farmers market and

will provide homes = quick accelerations & © 1.0 o ntries rely purchase

for wildiife and braking. Removesny. § o o0t burning which ' locally-grown food for

offset annual | unmeceosary weight | creates high levels of you and your family,
carbon emissions, [[#uch a8 a roof rack. This greenhouse gas | reducing the need to
can improve your fuel 5 truck food long
economy by 5X. diatancos,

www.izea.net
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“NEVER BE AFRAID TO
castyour lotwith a
small band of
people committed
to changing the
world;indeed this is
often the only way
change takes

PLACE.”

-Margaret Mead

www.izea.net

UN Decade of Biodiversity

At the last WAZA conference,
the Executive Director
requested that all WAZA
institutions support the

UN Decade of Biodiversity
efforts.

A general discussion among
the IZE Board generated a
positive interest in building
awareness around this
important topic. In that spirit,
the IZE President and WAZA
Executive Director developed
a survey to help define what
biodiversity programs are
currently occurring and what
materials are being used and
needed to implement these
programs. The report has
been completed and will be
published in our 2012 1ZE
Journal. A quote from the
Report’s Summary was
especially pertinent to 1ZE:

“The majority of survey
participants believed that there
were gaps in zoo and aquarium
biodiversity education that
were pressing and urgent. Of
the respondents who gave
insights into what these were,
several suggested that there
should be more evaluation and
monitoring of educational
programs. Others felt that
there was a basic lack of
financial and physical resources
available to implement
programs. A handful of survey
participants also believed that
there should be more
networking between zoos and
aquariums. Some participants
suggested practical solutions to
needs, such as designing
educational resources to help
define the term “biodiversity”.
One of the most useful
suggestions was the idea to
develop a centralized collection
of educational materials such

=

as lesson plans, photos, and
videos. If such a collection
were developed, it would help
education departments to
maximize their potential. An
online system of some sort, for
example, could help educators
share a wide range of resources
from lesson plans, to computer
wildlife programs, to best
practice advice. Such a system
could also help to make
education departments more
efficient because they would
not have to “reinvent the
wheel” each time they develop

new material.”

The IZE Board believes that
our association conferences are
important vehicles for global
networking. As well, the IZE
website already serves as that
“centralized collection of
educational materials”. We just
need to disseminate this
message on a broader scale.
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IZE Finances

IZE totally relies on donations to run our association successfully. For this reason we operate to high standards and strict
financial controls. In a non-conference year like 2011, the 1ZE expenditures were few. 78% of the funds spent went to
support the IZE Administrator, with the last quarterly payment occurring in 2012.  The printing and mailing of the 2011
IZE Journal accounted for about 10% of the 2011 budget, however the complete cost for the journal was split between

2011 and 2012. All donations are earmarked and used for the intended projects. (Donations were received from: Disney’s

Animal Kingdom, CHF 4145.75; Zoos Victoria, CHF 2316.30; Hiroyuki Takahashi, CHF 11.50; Mark Norris, CHF 10.83.)

IZE Income 2011 IZE Expenditures 2011
® Aszociate Membership- 838,85 CHF
® Adminiarator Satiry- 9,401.50 CHF
MEull Membership 5,327 42 0
B WAZA Membership: 1,290 .00 OHF
2 inatiutional Membership- 1£753.18
#IZE Journal 1,256 .35 CHF
= Ovoation- 6,484, 21 CHF
WFees & Tharges-95.85 CHF
minserest- 150 90 CHF
& Suainess Gifts: &6 85 OFF
® Tax Refund. 574,15 CHF
TOTAL-25,238.71 CHF TOTAL-12,110,35CHF

Fundraising for IZE Grants

Rachel Lowry, IZE’s President-
elect, initiated an ambitious
fundraising effort in 2011 to
support IZE Grants, our
primary funding program. Our
goal was to raise $30,000. At
this point, IZE has almost
reached the fundraising goal
through donations from our
Board, our member institutions,
and a few individuals. This
successful fundraising campaign
ensures that we meet our goal
of bringing 10 developing
country, conservation educators
to the IZE Conference in 2012.

IZE Grant recipients and the IZE
board at the 2010 conference
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The IZE Board

Executive Officers

Yok

Regional Representatives and Journal Editors

| president

Kathy Lehnhardt

Disney's Arimal Kingdom
United States
Kathy.Lehnhardt@disney.com

President Elect (Vice President)

gachel Lowry
Victona

Journal Editor

Loran Wiodarski

Sea World Ordando

United States

Loran. Wiodarski@SeaWorl

IZE Administrator
Stephanie Arnett

Disney's Arsmal Kin
ize.centrploff

Website Editor

=»

www.izea.net

Immediate

Past President

atephen McKeown
Chester Zoo,
s.mckeown@chesterzoo.org

Secretary/ Treasurer

Tomas Halnys

bvir Kralové Zoo
Czech Repubix
education@zoodk,c2

Anne Warnes
United St

Africa

Jong Porter
Sea World at yShaka Manne World

iporter@seaworld 0rg.za

| Europe/Middie East

sisphanie Randeqgger
Landscape and Animal Park
Goldau
stephanie.andeggerEtierpar

l North and South East Asia

Isabel L)
Ocean Park Hong Kong
sabel.kdoceanpark.com hk

North America

il Street

Australia/New Zealand

Sean Coleman
S Victona
leman®z00.0rg.au

“ Latin America
sandra Gomez

Santatruz Zoological Foundation
QOSANIACIUZ. Org

South Asia

| Meena Nareshwar
Center for Environment
Education, India

meana. naresh peindia. org




Page 9

IZE ANNUAL REPORT 2011

www. lzea.nut

JOIN IZE

Take your
education
programs
to the next level!

We invite you to renew your full
associate or institutional 12

membershig

&)
Y
- T

WwWw.izeds . net

Discover what an
IZE membership
can do for you.
Only I1ZE members receive
« the Journal of the International
Zoo Educators Association’ which
highlights the latest trends,

initiatives, and evaluation studies
of education programs;

« 3 quarterly newsletter with updates
on new activities and ideas within
IZE and amongst its members.

WWW. lzen . net

IZE MISSION

The Intermational Zoo Educators

Association (IZE) Is dedicated 10

gxpanding the educational impact of

2005 and aquariums worldwide. |ts

mission Is to improve the education

programs in the facilities of It

members, 10 provide access to the

latest thinking, techniques
Information In conservation ¢
and 1o support excellence n anime

care anc wei

p,
7’

Www.ltea.nst

ENJOY!

The benefits of an IZE membership
nclude
the IZE Website, which is a centralized
collection of education materials to
maximize the potential of its mambers;
opportunities for networking and
professional development;
special conference rates for IZE members;
the chance to support developing country

educators to attend the 1ZE conference
through the IZE Grants programs.

communication and pro

An IZE membership glve
opportunity to

and agvance

Www.ites . net

Let's work
together!

Jain the global community

of educators. LZE facilitates

development among members

L You the
join this network

niervation

educatian at your facility

WWW. lzea net

ATTEND

August 28-September 1, 2012
21st IZE Conference

Hosted by the Chester Zoo, UK

Abstracts for presentations are due
by January 27, 2012, To submit an
abstract, please visit the conference
website; www.chesterzoo.org/ize
For more information, visit
www.izea.net



