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maximize their potential.   

But these are really one-

way conversations.                 

I wonder if zoo and 

aquarium educators would 

communicate back to us by 

sending their best materials 

to share on the IZE 

website, creating a two-way 

communication and 

exchange process.  This 

global clearinghouse could 

be an amazing resource for 

conservation educators and 

a way to e-network via 

lesson plans and materials.  

I hope we can begin this 

exchange to enhance our 

networking potential.  

Please send your excellent 

materials to: 

IZE.CentralOffice@izea.net.  

IZE Conferences bring 

conservation educators 

from around the world 

together to discover new 

and innovative techniques 

for teaching about the 

natural world. This sharing, 

laughing, and learning are 

what I value most about 

our professional 

association.  I miss this 

exchange and networking 

during our non-conference 

year, like 2011, and wonder 

how our IZE membership 

can continue to be engaged 

during these times.  IZE 

communicates broadly with 

their members. The 

quarterly IZE Newsletter 

informs members about 

resources and upcoming 

events.   The annual IZE 

Journal is our primary 

professional publication 

that highlights exceptional 

educational endeavors in 

both zoos and aquariums.  

And finally, the IZE 

website continues as a 

centralized collection of 

educational materials and 

resources to help educators 
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Membership 
IZE initiated a new membership campaign during the first part of 2010.  All members 

from 2010 received a renewal email letter in December, a second call for renewal in 

January and a third email, in a new format using an embedded image, in February.  With 

this new approach we were able to increase our membership by over 200%.  At the end 

of December 2011, IZE had 232 members. 

Kathy Lehnhardt,  

IZE President 

During the 2010 IZE 

Conference, educators 

had the chance to network 

and share ideas. We look 

forward to more 

networking at the 2012 

conference! 
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UN’s International Year of the Forest 

lesson plans, activities and conservation 

actions. These pages were in the top 5 

most visited on the website.  

Regional Representative’s updates: 

PAAZAB 2011 Conference Summary 

“ceenario” newsletters from the Centre 

for Environmental Education in India. 

Updated IZE membership list  

Frog and Rhino lesson plans from the 

Johannesburg Zoo 

 

The IZE Website continues to be a 

tremendous resource for conservation 

educators worldwide.   Our members access a 

variety of lesson plans, in-situ wildlife 

conservation materials, training materials and 

special event ideas from around the world. 

 

New resources posted in 2011: 

IZE Research Project Guidelines under 

Resource tab. 

The Disneynature African Cats Educators 

Guide under Educational Materials. 

Two important resources 

were posted on the website:  

Disney’s Interpretation 

Course Manual and AZA’s 

Conservation Education 

Course Manual. 

Website Statistics 

In 2011, the site had 153,917 

session, with a daily average of 

422. There were a total of 639,485 

page views, with a daily average of 

1,752. 

IZE Partners with ISIS 

IZE Website  – The Global Resource for Conservation Educators 

IZE Journal 2011 

Our primary publication, the IZE Journal 

continues to be the key benefit to our 

professional membership.  This year we 

welcomed Loran Wlodarski from SeaWorld, 

Orlando, as our new IZE Journal Editor.  Much 

credit goes to Loran for a great product.  Loran 

printed and mailed the Journal from Orlando in 

mid-November and all had received their Journals 

by the end of December.  This was rather 

remarkable considering we mail to members all 

around the world. 

IZE worked with ISIS to obtain a SharePoint site to use as an archive for all our important 

documents.  This offers a consistent way to bring new board members up to speed and 

provides them with the resources they need to do their job.   It also provides a historical 

legacy of our Association which turns 40 years old in 2012. 
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"If you want one year 

of prosperity, plant 

corn. 

If you want ten years 

of prosperity, plant 

trees. 

If you want one 

hundred years of 

prosperity, educate 

people." 

-Chinese proverb 
IZE on Facebook 

IZE created a new Facebook page with the goal being to drive more traffic to 

the IZE website and to communicate with our IZE members.  After 3 months 

it’s still too soon to tell, but we will continue assessing the effectiveness of this 

social media tool.  
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This year the IZE Board worked together to develop current, relevant, on-line conservation 

materials for our members.  The first project showcases forest ecosystems around the world in 

support of the UN’s celebration of forests, and the second, features the critical topic of climate 

change.  These excellent additions add to the breadth of our member resources and keep them 

current on critical threats and positive actions to take for wildlife. 

IZE Board Projects in 2011 
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"We do not inherit 

the earth from 

our ancestors; we 

borrow it from 

our children. " 

-Chief Seattle 
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UN International Year of  the Forest Celebration and Resources 

In the first half of the year, IZE Board members joined together to celebrate the UN’s International 

Year of the Forest by creating an online resource of forest lesson plans and conservation actions.  A 

variety of forest ecosystems including bamboo forests of China, rainforests of Colombia and 

Uganda, and mangrove forests of the U.S., form the foundation of lesson plans from each of these 

regions.  Conservation educators find content, activities and worksheets to use at their own facilities.   



Climate Change  

In the second half of the year, the 

IZE Board created a resource on 

climate change.  As educators, we 

may not be experts on the science 

of climate change, but our 

expertise does include identifying 

the critical conservation actions 

that people can take to alleviate its 

effects. Working with our 6 

international regions, the Board 

compiled a list of actions that 

reduce our carbon footprint and, 

ultimately, may save biodiversity 

and planet Earth.  A large red 

button appears on the page as a 

way for members to contact the 

UN Secretary General, asking for a 

reduction in global coal burning 

which has the largest negative 

impact on climate change 

conditions. As a resource on the 

topic of climate change, the report 

entitled “A Summary of the 

Science” by the Royal Society 

appears as a PDF to provide 

educators with a user-friendly 

discussion of the topic. 
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UN Decade of  Biodiversity 

At the last WAZA conference, 

the Executive Director 

requested that all WAZA 

institutions support the  

UN Decade of Biodiversity 

efforts. 

 

A general discussion among 

the IZE Board generated a 

positive interest in building 

awareness around this 

important topic.  In that spirit, 

the IZE President and WAZA 

Executive Director developed 

a survey to help define what 

biodiversity programs are 

currently occurring and what 

materials are being used and 

needed to implement these 

programs.  The report has 

been completed and will be 

published in our 2012 IZE 

Journal. A quote from the 

Report’s Summary was 

especially pertinent to IZE: 

 

 “The majority of survey 

participants believed that there 

were gaps in zoo and aquarium 

biodiversity education that 

were pressing and urgent. Of 

the respondents who gave 

insights into what these were, 

several suggested that there 

should be more evaluation and 

monitoring of educational 

programs. Others felt that 

there was a basic lack of 

financial and physical resources 

available to implement 

programs. A handful of survey 

participants also believed that 

there should be more 

networking between zoos and 

aquariums. Some participants 

suggested practical solutions to 

needs, such as designing 

educational resources to help 

define the term “biodiversity”.   

One of the most useful 

suggestions was the idea to 

develop a centralized collection 

of educational materials such 

as lesson plans, photos, and 

videos. If such a collection 

were developed, it would help 

education departments to 

maximize their potential.  An 

online system of some sort, for 

example, could help educators 

share a wide range of resources 

from lesson plans, to computer 

wildlife programs, to best 

practice advice. Such a system 

could also help to make 

education departments more 

efficient because they would 

not have to “reinvent the 

wheel” each time they develop 

new material.” 

 

The IZE Board believes that 

our association conferences are 

important vehicles for global 

networking.  As well, the IZE 

website already serves as that 

“centralized collection of 

educational materials”.  We just 

need to disseminate this 

message on a broader scale. 

“Never be afraid to 

cast your lot with a 

small band of 

people committed 

to changing the 

world; indeed this is 

often the only way 

change takes 

place.” 

-Margaret Mead 

Page 6 IZE ANNUAL REPORT 2011 

www.izea.net 



IZE totally relies on donations to run our association successfully.  For this reason we operate to high standards and strict 

financial controls.  In a non-conference year like 2011, the IZE expenditures were few.  78% of the funds spent went to 

support the IZE Administrator, with the last quarterly payment occurring in 2012.    The printing and mailing of the 2011 

IZE Journal accounted for about 10% of the 2011 budget, however the complete cost for the journal was split between 

2011 and 2012.  All donations are earmarked and used for the intended projects.  (Donations were received from: Disney’s 

Animal Kingdom, CHF 4145.75; Zoos Victoria, CHF 2316.30; Hiroyuki Takahashi, CHF 11.50; Mark Norris, CHF 10.83.) 

Rachel Lowry, IZE’s President-

elect, initiated an ambitious 

fundraising effort in 2011 to 

support IZE Grants, our 

primary funding program.  Our 

goal was to raise $30,000.  At 

this point, IZE has almost 

reached the fundraising goal 

through donations from our 

Board, our member institutions, 

and a few individuals.  This 

successful fundraising campaign 

ensures that we meet our goal 

of bringing 10 developing 

country, conservation educators 

to the IZE Conference in 2012.      

IZE Finances 

Fundraising for IZE Grants 

IZE Grant recipients and the IZE 

board at the 2010 conference 
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The IZE Board 
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